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Kim is a link between the pack and the troop. This is a very
important job. Many young Cubs are timid about going up
from Cubs to Scouts. Through your work with them, they’ll
get a better idea of what a Scout does.

You'll help remove many of their fears of the unknown,
making the move into a Scout troop something they'll real-
ly anticipate.

Keep your Troop Scouter informed about Cubs who are
preparing to move up to Scouts. This will help leaders make
plans to invite these Cubs for several visits before the Going-
Up Ceremony.

As Kim, you'll be able to keep Cubs informed of troop activ-
ities; this will give them some idea of the adventures and fun
awaiting them as Scouts.

Although Akela and the Troop Scouter talk with each other,
you are an important link between the pack and the troop.




